Naviant’s Data Migration & Data
Conversion Services

Secure, Efficient, and Tailored to Your Needs

Complete and correct data is critical to your business. Missing and corrupt data creates challenges often impossible to
overcome. Your data migration fears are real, moreover, they are warranted. Taking on a data migration alone might be too

great of a burden, but we can help.

Let us be your expert partner in managing, moving and manipulating data. Knowing How to Choose a Data Migration
Company is an important decision, and when chosen wisely, will give you the confidence and assurance it is done

right the first time.

Bridging the Gap

We approach each project with care and a deep understanding of your anxieties and fears. Our team of experts will walk
you through the discovery process, creating deliverables through collaborative sessions that will gradually replace your
concerns with confidence. Our process consultants will work with you to ensure your business processes are aligned with
any migrated data. Whether you are transitioning to a new system, upgrading your technology stack, or consolidating

data from multiple sources, our expert team ensures your data migration process is smooth and efficient.

Our Promise

You need a partner who recognizes the critical importance of the data migration process for your business. Here are a few key

priorities and best practices we focus on throughout every project to give our clients the confidence they need to move forward:

¢ Data Integrity: The top priority is maintaining data integrity throughout the migration process. We follow industry best

practices to validate every transformation, ensuring accuracy and consistency.

¢ Risk Mitigation: Data migration can be complex, but our experienced consultants minimize risks. We assess potential

challenges, plan meticulously, and execute with precision.

¢ Tailored Services: Your requirements are unique, and your experience will be tailored to meet your needs. We configure

migration processes based on your data and business needs, while considering factors unique to your environment.
¢ Scalability: From the simple and small to the large and complex, we use the same methodology for data at any scale.

¢ Minimal Downtime: You understand the impact of downtime on your business. Our approach minimizes downtime

and reduces the risk of business disruption during the migration process.

¢ Data Mapping and Transformation: \We document source data elements and define relationships to the target system.
This integral activity defines potential transformation rules, exposes gaps in the target data model, and defines the

parameters by which the migration will be measured for success.

¢ Testing and Validation: Rigorous testing ensures data accuracy post-migration. We validate against predefined

success criteria.

¢ Documentation: Clear documentation accompanies every phase of the project. You will have a comprehensive record

of the migration journey.


https://naviant.com/blog/data-migration-company/
https://naviant.com/blog/data-migration-company/
https://naviant.com/blog/how-to-convert-data-with-integrity/
https://naviant.com/blog/how-to-convert-data-with-integrity/

Proven Expertise

With over 30 years of experience, we specialize in delivering customized data migration services.

¢ Robust Services for Any System No Matter How Complex: We have successfully migrated billions of complex

records from many products with our customized and comprehensive data migration services.

¢ The Combined Knowledge of Our Data Migration Specialists: \We are data lovers who enjoy successfully solving complex

challenges. We possess the expertise and determination to deliver the best possible outcomes for data migration.

¢ Not Just Data Migration. Better Data Migration. \We understand not all data is created equal. Your data needs to be

prepared, restructured, and often augmented and manipulated so that it can land in your new system in a way that

meets your needs.

¢ Experience in all Major Industries/Levels of Government: Our diverse range of experience is forged through

migrating records for organizations operating in all major industries and levels of government and the private sector.

Activate Your Data

We promise to not only migrate your data but also activate it. Working to understand the meaning of your data and how it

will be used in the target system, we strive to make your data present seamlessly alongside data created by the target system.

Safeguarding Consistency

Achieving data consistency is crucial. We focus on the exceptions, on what is not happening as intended or by design during

the migration process. We index all the source content, regardless of how much of it you want to migrate. This allows us to

compare the source and the destination and tell you in detail what has been successful and, most importantly, what has not.

We then walk you through a process of issue resolution, resolving exceptions and showing you any data that is impossible to

correct. Rest assured, we have you covered with expert oversight.

Data Migration In Action

Our comprehensive and customized data migration services can allow you to move data reliably, quickly, and easily through

several processes, including:

¢ Data Profiling: We meticulously
examine your data and use it to
gather statistics and informative

summaries about the data.

¢ Data Cleansing: We provide the
highest functionality your system
can achieve by modifying or
removing incomplete, duplicated,

or improperly formatted data.

¢ Data Validation: We verify that
your data has undergone cleansing,
thereby ensuring its precision
and usability.

¢ Ongoing Quality Assurance:
We index and track every item at the
source to easily validate, reconcile,

and provide transparency.
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Unlock Your Potential with Naviant

Ready to transform your organization? Let Naviant guide you through your data migration journey.
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