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About The Institute of Financial Operations

7KH�,QVWLWXWH�RI�)LQDQFLDO�2SHUDWLRQV�LV�D�PHPEHUVKLS�EDVHG�SURIHVVLRQDO�DVVRFLDWLRQ�VHUYLQJ�WKH�HQWLUH�¿QDQFLDO�
operations ecosystem, with a particular focus on the accounts payable and accounts receivable disciplines 

DQG�WKH�UHODWHG�¿HOGV�RI�LQIRUPDWLRQ�PDQDJHPHQW�DQG�GDWD�FDSWXUH��7KH�,QVWLWXWH�JUHZ�RXW�RI�WKH�PHUJHU�RI�
four associations: International Accounts Payable Professionals (IAPP), International Accounts Receivable 

Professionals (IARP), the National Association of Purchasing and Payables (NAPP), and The Association for 

:RUN�3URFHVV�,PSURYHPHQW��7$:3,��

%DVHG�LQ�2UODQGR��)OD���ZLWK�DI¿OLDWHV�LQ�WKH�8�6���&DQDGD��DQG�WKH�8.��7KH�,QVWLWXWH�VHUYHV�DV�D�JOREDO�YRLFH��
FKLHI�DGYRFDWH��UHFRJQL]HG�DXWKRULW\��DFNQRZOHGJHG�OHDGHU��DQG�SULQFLSDO�HGXFDWRU�IRU�SHRSOH�LQ�¿QDQFLDO�
RSHUDWLRQV��7KH�,QVWLWXWH�KDV�D�FRPPXQLW\�RI�QHDUO\���������ZKLFK�LQFOXGHV�������PHPEHUV�DQG�FXVWRPHUV��DQG�
DQ�DGGLWLRQDO��������¿QDQFLDO�RSHUDWLRQV�SURIHVVLRQDOV�

7KH�,QVWLWXWH¶V�PHPEHUV�KDYH�DFFHVV�WR�EHQH¿WV�DQG�OHDGLQJ�HGJH�UHVRXUFHV�VXFK�DV�WKH�DZDUG�ZLQQLQJ�
Financial Ops magazine, a dynamic, content-rich website, educational and networking events, online educational 

RIIHULQJV��FHUWL¿FDWLRQ�DQG�FHUWL¿FDWH�SURJUDPV��FDUHHU�UHVRXUFHV��DQG�YROXQWHHU�RSSRUWXQLWLHV�

About OnBase

+\ODQG�6RIWZDUH¶V�HQWHUSULVH�FRQWHQW�PDQDJHPHQW��(&0��VROXWLRQ��2Q%DVH��LV�RQH�RI�WKH�PRVW�ÀH[LEOH�DQG�
FRPSUHKHQVLYH�(&0�SURGXFWV�RQ�WKH�PDUNHW�WRGD\��2Q%DVH�HPSRZHUV�XVHUV�WR�JURZ�WKHLU�VROXWLRQV�DV�QHHGV�
FKDQJH�DQG�EXVLQHVV�HYROYHV��,W�LV�WDLORUHG�IRU�GHSDUWPHQWV��EXW�FRPSUHKHQVLYH�IRU�WKH�HQWHUSULVH��GHVLJQHG�WR�
JLYH�\RX�ZKDW�\RX�QHHG�WRGD\�DQG�HYROYH�ZLWK�\RX�RYHU�WLPH�

)RU�PRUH�LQIRUPDWLRQ�DERXW�+\ODQG�6RIWZDUH¶V�(&0�VROXWLRQV��SOHDVH�YLVLW�+\ODQG�FRP�
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EXECUTIVE SUMMARY

$FFRXQWV�SD\DEOH�KDV�EHHQ�WDONLQJ�DERXW�HQG�WR�HQG�LQWHJUDWHG�DXWRPDWLRQ�IRU�DW�OHDVW����\HDUV��7RGD\��WKH�
WHFKQRORJ\�H[LVWV��EXW�UHVRXUFHV�DUH�OLPLWHG�DQG�HQG�WR�HQG�$3�DXWRPDWLRQ�LV�VWLOO�QRW�VWDQGDUG��6RPH�$3�
departments have automated pieces of the AP process, but an end-to-end solution should include the ability to 

FDSWXUH��LQWHJUDWH��PHDVXUH��SURFHVV��VWRUH��DQG�DFFHVV�LQIRUPDWLRQ�

$3�H[HFXWLYHV�ZKR�DUH�ORRNLQJ�WR�DXWRPDWH�IDFH�D�GDXQWLQJ�WDVN��7KH\�QHHG�WR�SUHVHQW�D�FRPSHOOLQJ�EXVLQHVV�
FDVH�IRU�DXWRPDWLRQ�ZLWK�PHDVXUDEOH�RXWFRPHV�²�VSHFL¿FDOO\��FRVW�VDYLQJV��LPSURYHG�YLVLELOLW\�DQG�FRQWURO�RI�
H[SHQVHV��LPSURYHG�FRPSOLDQFH��DQG�KLJKHU�UHWXUQV�RQ�LQYHVWPHQW�

Forces of change are at work as AP departments process more transactions with fewer staffers and AP managers 

IDFH�LQFUHDVLQJ�VFUXWLQ\�IURP�&�OHYHO�H[HFXWLYHV�XQGHU�SUHVVXUH�IURP�VWDNHKROGHUV�DQG�UHJXODWRUV�GHPDQGLQJ�
RSHUDWLRQDO�WUDQVSDUHQF\��DFFRXQWDELOLW\��EHWWHU�FDVK�ÀRZ�DQG�FRPSOLDQFH��(YHQ�WKH�VSUHDG�RI�DXWRPDWLRQ�LV�
PDNLQJ�DFFRXQWV�SD\DEOH�PRUH�FRPSOH[�IRU�FRPSDQLHV�ZLWK�PDQXDO�SURFHVVHV�DV�WKH\�VWUXJJOH�WR�UHFRQFLOH�
HYROYLQJ�LQYRLFLQJ�DQG�SD\PHQW�WHFKQRORJLHV�ZLWK�ROG�DQG�ULJLG�V\VWHPV�

0DQ\�FRPSDQLHV�KDYH�VWDUWHG�GRZQ�WKH�URDG�WR�DXWRPDWLRQ��EXW�IHZ�KDYH�LPSOHPHQWHG�IXOO\�LQWHJUDWHG��HQG�WR�
HQG�V\VWHPV��7KLV�ZKLWH�SDSHU�RXWOLQHV�WKH�SURFHVV�IRU�WUDQVIRUPLQJ�$3�GHSDUWPHQWV�IURP�FRVW�FHQWHUV�LQWR�SUR¿W�
FHQWHUV�WKURXJK�GDWD�FDSWXUH�DQG�HQG�WR�HQG�DXWRPDWLRQ�
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Current AP processes

3DSHU�SURFHVVHV�FRQVXPH�WLPH�DQG�VSDFH��7KH�W\SLFDO�SDSHU�LQYRLFH�PXVW�EH�FUHDWHG�RQ�D�VHOOHU¶V�HQWHUSULVH�
UHVRXUFH�SODQQLQJ��(53��V\VWHP��SULQWHG��IROGHG��VWXIIHG�LQWR�DQ�HQYHORSH��DQG�PDLOHG��$IWHU�VHYHUDO�GD\V�LQ�
WUDQVLW��LW�DUULYHV�DW�WKH�EX\HU¶V�RI¿FH��RU�EUDQFK�RI¿FH��ZKHUH�LW�PXVW�EH�RSHQHG��VRUWHG��DQG�URXWHG�WR�WKH�$3�
GHSDUWPHQW��$Q�$3�HPSOR\HH�PXVW�YDOLGDWH�WKH�LQIRUPDWLRQ�DQG�UHW\SH�WKH�LQIRUPDWLRQ�LQWR�WKH�EX\HU¶V�(53�
V\VWHP��D�SURFHVV�NQRZQ�WR�EH�IUDXJKW�ZLWK�HUURUV��(YHQ�WKRVH�LQYRLFHV�UHFHLYHG�YLD�ID[�RU�HPDLO�DV�D�3')�
attachment must be hand-keyed, and those received computer-to-computer through electronic data interchange 

�(',��VWLOO�UHTXLUH�YDOLGDWLRQ�

ROI TIP #1:�7KH�VLPSOH�DFW�RI�HOLPLQDWLQJ�SDSHU�¿OH�DUFKLYHV�FRXOG�UHGXFH�\RXU�RI¿FH�VSDFH�
QHHGV�E\���SHUFHQW�RYHU�¿YH�\HDUV��DFFRUGLQJ�WR�D������VWXG\�E\�WKH�$VVRFLDWLRQ�IRU�,QIRUPDWLRQ�
and Image Management (AIIM).

([FHSWLRQV�DQG�GLVFUHSDQFLHV�DUH�KDQGOHG�YLD�WLPH�FRQVXPLQJ�SKRQH�FDOOV�DQG�ZULWWHQ�PHPRV��(YHQ�DIWHU�
SD\PHQW��WKH�LQYRLFH�FRQWLQXHV�LWV�RIÀLQH�RG\VVH\�DV�LW�LV�¿OHG�DZD\�LQ�D�FDUGERDUG�IROGHU�DQG�VWRUHG�LQ�D�FDELQHW�
XQWLO�QHHGHG�RQFH�PRUH�IRU�¿QDQFLDO�UHSRUWV�DQG�FRPSOLDQFH��7KH�RQO\�ZD\�WR�LQFUHDVH�WKH�VSHHG�RI�SURFHVVLQJ�
XQGHU�WKLV�V\VWHP�LV�WR�KLUH�PRUH�VWDII��FUHDWLQJ�DGGLWLRQDO�FRVWV�SHU�LQYRLFH�

(DFK�VWHS�LQ�D�PDQXDO�SURFHVV�LQFUHDVHV�WKH�OLNHOLKRRG�RI�IXUWKHU�GHOD\V��HVSHFLDOO\�ZKHQ�DQ�LQYRLFH�JRHV�
PLVVLQJ��$�ORVW�LQYRLFH�PXVW�EH�UHSODFHG��D�SURFHVV�WKDW�FDQ�WDNH�ZHHNV�RU�PRQWKV��PDNLQJ�LW�LPSRVVLEOH�IRU�D�
FRPSDQ\�WR�WDNH�DGYDQWDJH�RI�HDUO\�SD\PHQW�LQFHQWLYHV��:RUVH��LW�FDQ�UHVXOW�LQ�ODWH�SD\PHQW�FKDUJHV��,W¶V�QR�
ZRQGHU�WKDW�SDSHU�SURFHVVHV�DQG�HPSOR\HH�VWUHVV�DUH�KLJKO\�FRUUHODWHG��3DSHU�SURFHVVHV�DOVR�PDNH�LW�GLI¿FXOW�
IRU�PDQDJHPHQW�WR�WUDFN�DQG�UHYLHZ�DQ�LQYRLFH¶V�SURJUHVV�RU�JHW�D�WUXH�¿[�RQ�FDVK�ÀRZ��,QYRLFH�DXWRPDWLRQ�FDQ�
UHOLHYH�WKHVH�KHDGDFKHV�
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,QYRLFH�DXWRPDWLRQ�²�FDSWXUH��LQWHJUDWH��PHDVXUH 

$�VWDWH�RI�WKH�DUW��DXWRPDWHG�$3�VROXWLRQ�FDQ�KDQGOH�LQYRLFHV�DUULYLQJ�LQ�DQ\�IRUPDW�²�SDSHU��HPDLO��(',��RU�HYHQ�
ID[��'DWD�FDSWXUH�V\VWHPV�XVLQJ�D�FRPELQDWLRQ�RI�RSWLFDO�FKDUDFWHU�UHFRJQLWLRQ��2&5���GDWD�H[WUDFWLRQ�DOJRULWKPV��
DQG�HOHFWURQLF�GDWD�SURFHVVLQJ�FUHDWH�D�KRPRJHQHRXV�GDWD�VWUHDP�

ROI TIP #2: $OWKRXJK�2&5�WHFKQRORJ\�LV�IDLUO\�VWDQGDUG��GDWD�H[WUDFWLRQ�TXDOLW\�YDULHV�
ZLGHO\��:KHQ�VHOHFWLQJ�D�GDWD�FDSWXUH�VROXWLRQ��LW�SD\V�WR�EHJLQ�ZLWK�WKH�HQG�LQ�PLQG��7KH�
most versatile solutions will accurately process stacks of unstructured documents with little 
SUHSDUDWLRQ��XVLQJ�IX]]\�ORJLF�DQG�VRSKLVWLFDWHG�SDWWHUQ�UHFRJQLWLRQ�WR�H[WUDFW�ERWK�VXPPDU\�DQG�
line-item detail. Even more advanced systems will incorporate memory technology to remember 
D�VSHFL¿F�LQYRLFH�IRUPDW��IXUWKHU�VSHHGLQJ�SURFHVVLQJ�WKH�QH[W�WLPH�WKDW�YHQGRU¶V�LQYRLFH�LV�
UHFHLYHG��2&5�VROXWLRQV�WKDW�DUH�QRW�DV�DGYDQFHG�UHTXLUH�XVHUV�WR�VHW�XS�WHPSODWHV��RU�³WUDLQ´�WKH�
V\VWHP�WR�UHFRJQL]H�VSHFL¿F�YHQGRU�LQYRLFHV��DQG�WR�SK\VLFDOO\�VHSDUDWH�GRFXPHQWV�E\�PDQXDOO\�
inserting page breaks.

2QFH�LQYRLFH�GDWD�KDV�EHHQ�H[WUDFWHG��RU�³FDSWXUHG�´�DQ�HQG�WR�HQG�DXWRPDWHG�VROXWLRQ�FDQ�VHDUFK�WKH�EX\HU¶V�
(53�V\VWHP�IRU�SXUFKDVH�RUGHUV��SDFNLQJ�VOLSV��UHTXLVLWLRQV��FRQWUDFWV��UHFHLSWV��RU�RWKHU�SURRI�WKDW�WKH�LQYRLFH�LV�
YDOLG��DQG�WUDQVIHU�IXQGV�WR�D�YHQGRU¶V�DFFRXQW�DFFRUGLQJ�WR�XVHU�HVWDEOLVKHG�EXVLQHVV�UXOHV��$XWRPDWHG�YDOLGDWLRQ�
PHDQV�HPSOR\HHV�EHFRPH�LQYROYHG�RQO\�ZKHQ�WKHUH�DUH�GLVFUHSDQFLHV�DQG�H[FHSWLRQV�

(QG�WR�HQG�LQWHJUDWHG�GDWD�DOVR�SURYLGHV�PDQDJHPHQW�ZLWK�D�����GHJUHH�YLHZ�RI�VSHQGLQJ��KHOSLQJ�VHQLRU�
PDQDJHPHQW�VSRW�WUHQGV��DQG�DOORZLQJ�WUHDVXU\�WR�PRUH�HIIHFWLYHO\�PDQDJH�FDVK�

7KH�ODWH�TXDOLW\�JXUX�3HWHU�'UXFNHU�IDPRXVO\�VDLG��³<RX�FDQ¶W�PDQDJH�ZKDW�\RX�FDQ¶W�PHDVXUH�´�'RFXPHQW�
capture systems combined with AP automation solutions enable AP professionals to manage the process end to 

end, including:

• 5HYLHZLQJ�DQG�PHDVXULQJ�DFFUXDOV�
• ,GHQWLI\LQJ�DQG�HOLPLQDWLQJ�ERWWOHQHFNV�
• $FFHOHUDWLQJ�DSSURYDO�DQG�SD\PHQW�
• 5HSRUWLQJ�NH\�PHWULFV�LQVWDQWO\�
• $XGLWLQJ�WKH�V\VWHP�LQ�UHDO�WLPH�DQG�DW�DQ\�VWDJH�RI�WKH�SURFHVV�
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&RVW�VDYLQJV�DQG�FRPSOLDQFH�²�SURFHVV��VWRUH

$XWRPDWLRQ�FUHDWHV�HI¿FLHQFLHV�XS�DQG�GRZQ�WKH�¿QDQFLDO�VXSSO\�FKDLQ��,QVWHDG�RI�VSHQGLQJ�WLPH�¿OLQJ�SDSHU��
LQGH[LQJ�GRFXPHQWV��DQG�HQWHULQJ�GDWD��$3�VWDII�FDQ�FRQFHQWUDWH�RQ�SODQQLQJ��DQDO\VLV��WURXEOH�VKRRWLQJ��DQG�
RWKHU�IXQFWLRQV�WKDW�DGG�YDOXH�

ROI TIP #3: 'RFXPHQW�FDSWXUH�FRPELQHG�ZLWK�DQ�DXWRPDWHG�VROXWLRQ�FDQ�VLJQL¿FDQWO\�
UHGXFH�WKH�DYHUDJH�FRVW�RI�SURFHVVLQJ��)RU�H[DPSOH��WKH�FRVW�WR�SURFHVV�D�YHQGRU�SD\PHQW�YLD�
DQ�DXWRPDWHG�SURFHVV�LV�D�OLWWOH�PRUH�WKDQ����SHU�LQYRLFH��FRPSDUHG�ZLWK��������SHU�LQYRLFH�
SURFHVVHG�PDQXDOO\��DFFRUGLQJ�WR������GDWD�IURP�$,,0��$QG�LI�D�SDSHU�LQYRLFH�LV�ORVW"�/RFDWLQJ�LW�
FDQ�FRVW�DV�PXFK�DV������

Automating even part of the process, such as matching invoices to POs, helps reduce chances for mistakes or 

IUDXG��+HLJKWHQHG�YLVLELOLW\�YLD�DQ�DXWRPDWHG�SURFHVV�TXLFNO\�EULQJV�LVVXHV�RU�H[FHSWLRQV�WR�OLJKW��DOORZLQJ�IRU�
JUHDWHU�VFUXWLQ\��%HVW�LQ�FODVV�VROXWLRQV�HQVXUH�HDV\�DFFHVV�WR�GDWD�QHFHVVDU\�WR�PHHW�UHJXODWRU\�UHTXLUHPHQWV��
8QOLNH�SDSHU�¿OHV��HOHFWURQLF�GDWD�LV�W\SLFDOO\�LQ�D�IRUPDW�WKDW�PHHWV�UHFRUGV�PDQDJHPHQW�ODZV��FDQ�EH�VWRUHG�IRU�
DV�ORQJ�DV�QHFHVVDU\��DQG�LV�LQVWDQWO\�UHWULHYDEOH�

Because businesses have different needs and demands, an automation solution should be customizable and still 

UHPDLQ�ÀH[LEOH�HQRXJK�WR�KDQGOH�DOO�DQWLFLSDWHG�$3�SURFHVVHV��7KLV�UHGXFHV�WKH�DSSURYDO�F\FOH�WLPH�IURP�ZHHNV�
WR�GD\V�RU�HYHQ�KRXUV�

In addition to the operational relief automation offers over paper-based systems, automated processes provide 

FRPSDQLHV�ZLWK�HDV\�WR�IROORZ�DXGLW�WUDLOV�DQG�SURFHVV�FRQWUROV�UHTXLUHG�IRU�FRPSOLDQFH�ZLWK�LQFUHDVLQJO\�FRPSOH[�
DQG�GHPDQGLQJ�JRYHUQPHQW�UHJXODWLRQV��LQFOXGLQJ�6DUEDQHV�2[OH\�DQG�WKH�)RUHLJQ�&RUUXSW�3UDFWLFHV�$FW�
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(DV\�XVHU�H[SHULHQFH�²�DFFHVV��LQWHJUDWH

If AP automation systems save so much time and money, why hasn’t everyone adopted them?

7KH�ELJJHVW�UHDVRQ�LV�FRPSHWLWLRQ�IURP�RWKHU�SURMHFWV�FRPSHWLQJ�IRU�H[HFXWLYH�WLPH�DQG�DWWHQWLRQ��DFFRUGLQJ�WR�
7KH�,QVWLWXWH�RI�)LQDQFLDO�2SHUDWLRQV¶������$3�$XWRPDWLRQ�6XUYH\��7KDW��DQG�FDSLWDO��3XW�VLPSO\��,W¶V�DERXW�PDNLQJ�
WKH�FDVH�

:KDW�LV�\RXU����REVWDFOH�WR�JHWWLQJ�$3�DXWRPDWLRQ�SURMHFWV�DSSURYHG"

7KH�WUHQG�LV�SRVLWLYH��7KH�SHUFHQWDJH�RI�FRPSDQLHV�WKDW�VD\�WKH\¶UH�DGRSWLQJ�RU�FRQVLGHULQJ�DGRSWLQJ�DQ�$3�
DXWRPDWLRQ�V\VWHP�FRQWLQXHV�WR�ULVH�HDFK�\HDU�

The most successful installations are those that have taken a holistic approach, involving all stakeholders from 

WKH�HDUOLHVW�SODQQLQJ�VWDJHV��DQWLFLSDWLQJ�DQG�PLWLJDWLQJ�SRWHQWLDO�FKDOOHQJHV�DQG�FRQFHUQV�

$Q�DXWRPDWHG�VRIWZDUH�VROXWLRQ�VKRXOG�HQDEOH�XVHUV�WR�ZRUN�LQ�D�IDPLOLDU�HQYLURQPHQW��,W�VKRXOG�SURYLGH�DFFHVV�
WR�GDWD�GLUHFWO\�WR�DQG�IURP�H[LVWLQJ�(53�V\VWHPV��DGGLQJ�YDOXH�DFURVV�WKH�ERDUG��7KH�VROXWLRQ�DOVR�VKRXOG�EH�
FRPSDWLEOH�ZLWK�RWKHU�RI¿FH�V\VWHPV�DQG��LGHDOO\��RIIHU�PRELOH�FDSDELOLWLHV��,I�WKH�VROXWLRQ�LV�LQWXLWLYH�DQG�WKH�KRPH�
SDJH�LV�FXVWRPL]DEOH�IRU�WKH�XVHU��WKHQ�WUDLQLQJ�ZLOO�EH�VPRRWKHU��JR�IDVWHU��DQG�ZLQ�HPSOR\HH�DFFHSWDQFH�

With enhanced mobile capture solutions, users can continue to work and make business decisions no matter 

ZKHUH�WKH\�DUH�DW�WKH�WLPH��7KH�WHFKQRORJ\�QRWL¿HV�PRELOH�ZRUNHUV�ZKHQ�WKH\�QHHG�WR�PDNH�D�GHFLVLRQ�DQG�DOORZV�
WKHP�WR�LQVWDQWO\�DFFHVV�GDWD��7KH\�FDQ�HYHQ�UHWULHYH�DQG�XSGDWH�VXSSRUWLQJ�GRFXPHQWV�RIÀLQH��FRQWLQXH�WR�ZRUN�
RQ�WKHP��DQG�WKHQ�DXWRPDWLFDOO\�V\QFKURQL]H�ZLWK�WKH�V\VWHP�RQFH�WKH\¶UH�EDFN�RQOLQH�

$GGLWLRQDOO\��GLUHFW�LQWHJUDWLRQ�ZLWK�WKH�XVHU¶V�HPDLO�SURJUDP��VXFK�DV�0LFURVRIW�2XWORRN��HQDEOHV�RFFDVLRQDO�
LQYRLFH�UHYLHZHUV�WR�DSSURYH�RU�UHMHFW�GRFXPHQWV�ZLWKRXW�UHTXLULQJ�WKH�IXOO�OLFHQVLQJ�RU�WUDLQLQJ�RQ�WKH�DXWRPDWLRQ�
SODWIRUP�DQ�$3�NQRZOHGJH�ZRUNHU�ZRXOG�EH�JUDQWHG��,QYRLFH�UHYLHZHUV�FDQ�PDNH�GHFLVLRQV�GLUHFWO\�IURP�WKHLU�
HPDLO�WKDW�WULJJHU�DXWRPDWHG�ZRUNÀRZV��

7R�FDOP�,7�IHDUV��PDQ\�SURYLGHUV�RIIHU�FORXG�EDVHG�VRIWZDUH�DV�D�VHUYLFH��6DD6��VROXWLRQV��ZKLFK�GR�QRW�UHTXLUH�
QHZ�VHUYHUV�DQG�UHTXLUH�RQO\�D�PLQLPDO�,7�WLPH�FRPPLWPHQW��SULPDULO\�LQ�WKH�LQWHJUDWLRQ�DQG�LPSOHPHQWDWLRQ�
SKDVH��&ORXG�EDVHG�VROXWLRQV�FRPELQHG�ZLWK�D�IDPLOLDU�VRIWZDUH�HQYLURQPHQW�FDQ�JHW�DQ�$3�GHSDUWPHQW�XS�DQG�
UXQQLQJ�RQ�DQ�DXWRPDWHG�V\VWHP�LQ�MXVW�D�IHZ�ZHHNV�

What is your No. 1 obstacle to getting AP automation projects approved?

Lack of capital - 15.2%
Senior executive attention and sponsorship - 19.6%
Lack of a business case - 4.3%
Solutions are not compelling enough - 5.1%
Lack of internal IT resources - 13%
Too many other projects - 33.3%
Supplier resistance - 0%
Lack of automation/technology savvy among suppliers - 1.4%
Other - 8%

15.2%

4.3%

8%
1.4%

33.3%

13%

19.6%

5.1%
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Game changer

$OWKRXJK�$3�PDQDJHUV�DUH�SULPDULO\�FRQFHUQHG�ZLWK�WKH�RSHUDWLRQDO�EHQH¿WV�RI�DXWRPDWLRQ��LW¶V�LPSRUWDQW�WR�QRWH�
WKDW�&)2V�DQG�RWKHU�&�OHYHO�H[HFXWLYHV�DUH�PRUH�LQWHUHVWHG�LQ�VWUDWHJLF�EHQH¿WV�DQG�UHWXUQ�RQ�LQYHVWPHQW��7R�
that end, AP practitioners looking to elevate AP automation to the top of a company’s capital projects list would be 

ZHOO�DGYLVHG�WR�KLJKOLJKW�FRPSDQ\ZLGH�EHQH¿WV�LQFOXGLQJ�LPSURYHG�VSHQGLQJ�FRQWURO�DQG�YLVLELOLW\��IUDXG�UHGXFWLRQ��
DQG�LPSURYHG�FDVK�PDQDJHPHQW�

ROI TIP #4: $FFHOHUDWHG�LQYRLFH�SURFHVVLQJ�LQFUHDVHV�D�FRPSDQ\¶V�DELOLW\�WR�WDNH�
advantage of early payment discounts. A plurality of companies surveyed by The Institute of 
)LQDQFLDO�2SHUDWLRQV�FDSWXUHG�OHVV�WKDQ����SHUFHQW�RI�DYDLODEOH�GLVFRXQWV�RIIHUHG�E\�YHQGRUV��
Consider that even the standard early payment terms of a 2 percent discount for payment within 
���GD\V�WUDQVODWHV�LQWR�DQ�DQQXDOL]HG�UHWXUQ�RI�DOPRVW����SHUFHQW�RQ�DYDLODEOH�FDVK�²�DQ�DPD]LQJ�
UHWXUQ��FRQVLGHULQJ�WKHUH�LV�YLUWXDOO\�QR�GRZQVLGH�ULVN�

:KDW�SHUFHQWDJH�RI�HDUO\�SD\PHQW�GLVFRXQWV�GR�\RX�W\SLFDOO\�FDSWXUH"

,QGHHG��WKH�EHVW�VROXWLRQV�FUHDWH�YLVLELOLW\�DW�HYHU\�VWHS�LQ�HQG�WR�HQG�SURFHVVLQJ��&XVWRP�GDVKERDUGV�VWUHDPOLQH�
HPSOR\HHV¶�HIIRUWV�DQG�DOORZ�PDQDJHPHQW�WR�WUDFN�ZRUNÀRZ�DQG�HI¿FLHQF\��5HDO�WLPH�SURGXFWLYLW\�UHSRUWV�KHOS�
PDQDJHPHQW�PRUH�HDVLO\�LGHQWLI\�V\VWHP�ERWWOHQHFNV�DQG�LPSURYH�SURFHVVHV��7KH\�DOVR�FDQ�KHOS�LGHQWLI\�WKRVH�
HPSOR\HHV�ZKR�ZRXOG�EHQH¿W�IURP�DGGLWLRQDO�WUDLQLQJ�DQG�PDQDJHPHQW�LQWHUDFWLRQ�

7KHVH�VROXWLRQV�RIIHU�XVHUV�WKH�DELOLW\�WR�PDNH�DGMXVWPHQWV�WR�WKH�SURFHVV�ZLWKRXW�SDSHU�FKDQJLQJ�KDQGV��$�
discrepancy can easily be routed to the appropriate manager for approval, and once approved, routed for prompt 

SD\PHQW��7KLV�HPSRZHUV�WKH�XVHU�WR�DGGUHVV�LVVXHV�TXLFNO\��ZKLOH�DOVR�DOORZLQJ�PDQDJHPHQW�WR�ZHLJK�LQ�ZKHQ�
QHFHVVDU\�

%HVW�LQ�FODVV�V\VWHPV�DUH�HDVLO\�FRQ¿JXUDEOH�DQG�SURYLGH�XVHUV�D�IHHOLQJ�RI�RZQHUVKLS��6DD6�PHDQV�
maintenance and upgrades are handled seamlessly by the software company without straining a subscriber’s IT 

UHVRXUFHV��7KHVH�VROXWLRQV�DOVR�FDQ�VXSSRUW�PXOWLSOH�ORFDWLRQV��D�PXVW�IRU�ODUJH�DQG�PLGVL]H�HQWHUSULVHV��DQG�GDWD�
FDQ�EH�FHQWUDOL]HG�EXW�VWLOO�DOORZ�IRU�DFFHVV�IURP�DQ\ZKHUH�LQ�WKH�ZRUOG�

What percentage of early payment discounts do you typically capture?

Less than 10 percent - 42.5%
10 percent to 24 percent - 9.5%
25 percent to 49 percent - 4.5%
50 percent to 74 percent - 10.1%
75 percent to 99 percent - 25.7%
100 percent - 7.8%

7.8%

9.5%

25.7%

10.1%

42.5%

4.5%
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Trends

'HVSLWH�DSSUHKHQVLRQ�E\�VRPH�DQG�D�ODFN�RI�IXOO�LPSOHPHQWDWLRQ�E\�PDQ\�FRPSDQLHV��H[SHFWDWLRQV�DUH�WKDW�
$3�SURFHVVHV�ZLOO�EHFRPH�LQFUHDVLQJO\�DXWRPDWHG�DQG�PRELOH�GXULQJ�WKH�QH[W�IHZ�\HDUV��7KH�DGYDQWDJHV�RI�
$3�DXWRPDWLRQ�DQG�WKH�HDVH�RI�LQVWDOOLQJ�6DD6�ZLOO�HYHQWXDOO\�RYHUFRPH�PRVW��LI�QRW�DOO��LQWHUQDO�REVWDFOHV�WR�
LPSOHPHQWDWLRQ��7RS�OLQH�VROXWLRQV�DOUHDG\�RIIHU�PRELOH�DSSOLFDWLRQV�WKDW�VSHHG�XS�SURFHVVLQJ�E\�SHUPLWWLQJ�
DSSURYDOV�QR�PDWWHU�ZKHUH�HPSOR\HHV�DUH�SK\VLFDOO\�ORFDWHG��2XWVRXUFLQJ��SDUWLFXODUO\�IRU�GDWD�FDSWXUH�DQG�
invoice scanning, should also increase as companies take advantage of the economies of scale offered by 

GHGLFDWHG�LPDJH�PDQDJHPHQW�FRPSDQLHV�

Conclusion

$IWHU����\HDUV�RI�VHDUFKLQJ�IRU�D�SUR¿WDEOH�DQG�UHOLDEOH�DOWHUQDWLYH�WR�SDSHU�EDVHG�PDQXDO�$3�SURFHVVHV��
FRPSDQLHV�DUH�VWDUWLQJ�WR�HPEUDFH�WKH�RSHUDWLRQDO�DQG�VWUDWHJLF�EHQH¿WV�RI�HQG�WR�HQG�$3�DXWRPDWLRQ�

7KH�EHQH¿WV�RI�LPSOHPHQWLQJ�D�VROXWLRQ�WKDW�FRPELQHV�GDWD�FDSWXUH�DQG�$3�DXWRPDWLRQ�LQFOXGH�

• (OLPLQDWLRQ�RI�WLPH�FRQVXPLQJ�PDQXDO�SURFHVVHV��VXFK�DV�VRUWLQJ�DQG�GDWD�HQWU\�
• ,QFUHDVHG�DFFXUDF\�
• )HZHU�ERWWOHQHFNV�DQG�DFFHOHUDWHG�DSSURYDO�F\FOHV�
• ,PSURYHG�FRPSOLDQFH�
• 7KH�DELOLW\�WR�HDUQ�VLJQL¿FDQW��ULVN�IUHH�UHWXUQV�RQ�FDVK�YLD�HDUO\�SD\PHQW�GLVFRXQWV�
• 2QH�UHFRUG�SHU�LQYRLFH�SOXV�FRPSOHWH�WUDQVDFWLRQDO�UHFRUGV�
• )HZHU�ORVW�RU�PLVSODFHG�GRFXPHQWV�DQG�UHVXOWLQJ�URXWLQJ�GHOD\V�
• 5HGXFHG�FRVWV�DQG�VLPSOL¿HG�SURFHVVHV�
• %HWWHU�FDVK�PDQDJHPHQW�DQG�YLVLELOLW\�RI�FDVK�ÀRZ�
• ,PSURYHG�SURGXFWLYLW\�

$3�PDQDJHUV�DUH�OHDUQLQJ�WR�DOLJQ�DXWRPDWLRQ�IXQGLQJ�UHTXHVWV�ZLWK�FRPSDQ\ZLGH�JRDOV��,Q�PRVW�FDVHV��52,�FDQ�
EH�DFKLHYHG�LQ�RQH�\HDU�RU�OHVV�


